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The past year was one of continued change and 
growth. Western Vista is positioned as a strong, 
growing and financially-sound organization. We are a 
member-owned financial cooperative; our focus isn’t 
on shareholders—it’s on our members.

With two physical branches in Cheyenne and one in 
Casper, as well as our Cheyenne-based call center, 
we now serve more than 10,750 members and offer 
a full array of financial services including checking, 
savings, mortgages, investments and insurance.

Every day I am focused on safeguarding the long-
term financial strength and vitality of the credit 
union to ensure that we will be here for generations 
to come. I am honored to be the president/CEO of 
this 78-year-old organization and proud of its long, 
rich history.

Some highlights from 2018:

• Ended the year with just under $60,000 in net 
revenue for the year, a material improvement 
over the prior year of $35

• Increased loan portfolio by 24.68%

• Funded more than $2,000,000 in commercial 
loans to local businesses

• Launched TruStage P&C Insurance (Liberty 
Mutual) as a successor to Uprosper Insurance 
Services to offer a simpler solution for purchasing 
life insurance and P&C insurance

• Western Vista Wealth Management continues 
to grow with over $2.5MM in assets under 
management

• The NCUA share insurance fund refunded 
$85,000 to the credit union

In 2018, pricing pressure on deposits and four rate 
hikes from the Federal Open Market Committee 
made it extremely difficult to make money. This is an 
industry-wide challenge caused by the flat yield curve 

environment, which has complicated traditional 
earnings significantly more than any time in the past 
10 years. 

Some additional challenges we faced:

• We missed our earnings ROA target by almost 
$275,000, primarily due to high credit losses, 
fraud losses and the need to fund the loan loss 
provision resulting from our strong growth

• Fraud loss at our ATMs cost us more than 
$32,500 in just the last four months of 2018; 
we have since remedied these losses with the 
upgrades at our ATMs

• Foreclosures resulted in over $75,000 of direct 
losses to the credit union

• Technology expenses added $1.3MM to 
operating expenses as an ongoing cost of doing 
business

Here at Western Vista, we are dedicated to looking for 
ways in which we can return value to our members. 
In 2019, you will see this through the new technology 
offerings that resulted from our digital upgrade and 
via increased rates in some of our savings products.

We are grateful for each member and what they bring 
to us—whether it be in the form of large deposit 
accounts or even a first auto loan. Our tagline is 
“Banking Focused on You.” We are honored to serve 
each member and continue to work and grow this 
organization, while providing excellent products and 
services so that we can continually be a relevant part 
of our members’ and future members’ financial lives. 
Thank you for your membership.

Respectfully Submitted,

Steven Leafgreen

PRESIDENT | CEO

T W O  P A I R
Letter from the President/CEO



The 78th Annual Meeting of Western Vista Federal 
Credit Union was held March 21, 2018 at the Sparks 
Branch of Western Vista Credit Union and was called 
to order at 5:35 p.m. by Chairman of the Board of 
Directors, Tom Montoya. The meeting was broadcast 
remotely to the boardroom at the Eagle Branch in 
Casper, Wyoming. 

The Chairman introduced the members of the 
WVFCU Board of Directors. Supervisory Committee 
Chairperson Karan Dumont introduced the WVFCU 
Supervisory Committee. Steven Leafgreen asked all 
of the employees present at the meeting to introduce 
themselves and the position they hold at the credit 
union.

Tom Montoya asked the secretary of the WVFCU 
board of directors, Mark Mercer, if there was a 
quorum present at the meeting.  The secretary 
indicated there was a quorum present. 

REVIEW OF MINUTES
Chairman Montoya announced that if there were 
no additions or corrections to the minutes, as they 
were provided in the annual report available at the 
meeting, he would entertain a motion to dispense 
with the reading of the minutes. 

A motion by Eleanor Hanson, seconded by Ellen 
Thompson, was made to dispense with the reading 
of the minutes from the March 22, 2017 annual 
meeting. 

Tom asked for a motion to approve the minutes as 
presented.

A motion by Ellen Thompson, seconded by Eleanor 
Hanson, was made to approve the minutes as 
presented from the March 22, 2017 annual meeting.

BOARD OF DIRECTORS’ REPORT
Tom Montoya delivered the board of directors’ 
report. Tom took his opportunity to thank the board 
for their dedication in helping to make Western Vista 
the great financial institution it is today. He continued 
his thanks to the employees. He stressed that 
throughout 2017, the employees put in an extreme 
number of hours to ensure the technology upgrade 
was successful. He thanked Steven Leafgreen for the 

hours of planning, implementing and testing the 
new core system while maintaining daily functions 
at the credit union. Tom also congratulated Steven 
on his selection to the Federal Home Loan Bank 
Credit Union Advisory Panel, stating that is was a 
prestigious position and a true honor for Steven and 
Western Vista. Tom also thanked executive assistant, 
La Velle Van Voast, for her dedication and friendship 
to the credit union and specifically to the board. 
Lastly, Tom thanked the membership and promised 
2018 will be a time of growth and opportunity for the 
credit union. 

On a motion by Christine Ryan, seconded by Steven 
Riney, the board of directors’ report was accepted. 

TREASURER’S REPORT
Paul Cassista delivered the treasurer’s report in the 
absence of board treasurer, Tim Bolin, explaining 
that Western Vista continues to be in a very strong 
and safe financial condition and that local and state 
economy were strong during the past year.

On a motion by Helen Oates, seconded by Becky 
Carter, the treasurer’s report was accepted.

SUPERVISORY COMMITTEE REPORT
Karan Dumont presented the supervisory committee 
report. Karan reviewed the role of the supervisory 
committee, noting that they act as a link between the 
membership and the board of directors. The primary 
responsibility of the supervisory committee is to 
ensure that the credit union’s financial statements 
accurately and fairly report the financial condition 
of Western Vista. In 2017, the committee retained 
the services of Holben Hay Lake & Balzer LLC, to 
conduct a financial audit of the credit union, as 
of December 31, 2017. Based on the results of the 
examination as well as the committees own review, 
it is the opinion of the committee that Western Vista 
continues to be financially strong and well-managed. 

Karan thanked and recognized the members of the 
supervisory committee who were in attendance, 
which included Ann-Marie Trujillo, Linda Keyfauver, 
Barbara Malatesta and Nancy Sargent.

On a motion by Lorrell Walter, seconded by Vickie 
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Albert, the supervisory committee’s report was 
accepted.

PRESIDENT/CEO’S REPORT
Steven Leafgreen, president/CEO of Western Vista 
FCU, said that 2017 welcomed 700 new members 
to the credit union and saw a 5.45% growth in loan 
products, closed $31MM in mortgages and added 
several new staff members to provide service to the 
membership. 

Steven explained that 2017 also had challenges 
brought on by the technology upgrade that negatively 
impacted the earning capacities which did not, 
however, negatively impact continued a strong capital 
position.

Looking ahead to 2018, Steven expressed confidence 
in the credit union’s position and renewed focus on 
member service. He said the credit union is excited 
about the addition of some new staff and to be able 
to offer P&C insurance options through partnership 
with TruStage as well as investment services through 
CUSO Financial Services, L.P.  All of this, combined 
with  great staff and volunteers, will position Western 
Vista to achieve great things in 2018 and beyond. 

On a motion by Steven Riney, seconded by Allie 
Hurley, the president/CEO’s report was accepted.

OLD BUSINESS
The question was asked “What is a core conversion”? 
Steven Leafgreen explained that the core system that 
was replaced had been in use for 17 years and had 
become obsolete. In addition, the cost of maintenance 
for the system had increased. The new core system 
is a healthy investment which will allow the credit 
union to be compliant and to stay relevant in today’s 
financial marketplace. 

ELECTION RESULTS
The election committee consisted of Mark Mercer, 
Christine Kronz and Tom Montoya. Mark Mercer 
explained that there were three open positions on 
the board this year, as current directors Aimee Lewis, 
Doug Thiede and Paul Cassista had expiring terms. 
All three board members expressed their wish to 

seek another term. There were four candidates for 
the board, Paul Cassista, Aimee Lewis, Doug Thiede 
and James Bowers. After conducting the electronic 
election using CUBallot, Aimee Lewis, Paul Cassista 
and James Bowers were elected to the three open 
positions on the board. Chairman Tom Montoya 
thanked Doug Thiede for his 21 years of service to 
the board. 

NEW BUSINESS
None 

DRAWING
The prize for the annual meeting drawing was for 
a knife set and an instant pot. The winner of the 
drawing for the instant pot was Sparks Branch 
member Milt Briggs and the winner of the drawing 
for the knife set was Joe Bennick in Casper.  

The meeting adjourned at 6:20 p.m.

Submitted by:

La Velle Van Voast
RECORDING SECRETARY

Accepted by:

Aimee Lewis
SECRETARY

Accepted by:

Thomas J. Montoya
CHAIRMAN OF THE BOARD



Last year I told the membership that 2018 would be a 
year for growth and opportunity. I am proud to report 
that I was not wrong. The technology upgrade that 
took place in 2017 sent the staff at Western Vista off 
and running. They have done an incredible job and I 
am proud to report that Western Vista is a strong and 
sound financial institution and we are growing. I will 
defer to the Treasurer’s and CEO’s report to give you 
the specifics.

I wanted to use this report to announce to our 
membership that I am retiring from the board 
of directors and to thank them for giving me the 
opportunity and the honor to serve for the past thirty 
years.

 My mother used to take me to the annual meetings of 
DeMem Federal Credit Union, as she was a staunch 
supporter of the credit union philosophy. I remember 
asking her to help me buy a car when I turned 
eighteen and was preparing for college. She said she 
would be glad to help and she set me an appointment 
with Mr. Earl Sears in the basement of Memorial 
Hospital. With my mother as a co-signer, we put in 
an application for a car loan. Mr. Sears told us that 
the loan committee would be meeting in a couple of 
weeks and he would have an answer for me on my car 
loan. Because of my mother’s backing, I was approved 
and driving my new Volkswagen a month later. The 
process is much faster today, I assure you. Those years 
left a very favorable impression on me and I knew 
one day I would be one of those people on the board 
helping others get a car loan.

Over the years, I have noticed how we are 
changing the way we do business due to regulatory 
requirements, competition from sources created 
through technological advances and new methods 
of communicating with our membership. When I 
was first elected to the board, we would send letters 
to our members through the mail. We still do on 
occasion, but we now communicate through e-mail, 
on our website and through social media, allowing 
us to keep our members informed in a much more 
expedient manner. We can pay our bills in a secure 
environment with one push of a button instead of 
writing multiple checks. Of course, with these great 
and convenient advances comes a need for expertise 
in security and we have an IT team that is second to 
none.

I consider myself extremely lucky to have served my 
first years as a board member with members like Bill 

Hughes, John Bliss and Frenchie Nolette. These were 
the guys that were there in the beginning and built the 
foundation of what Western Vista has become today. 
I also had the privilege of serving with Gene Williams 
and John Cortez, both of whom who I admired and 
looked up to during my years of learning how to 
become a better board member. I also had the honor 
and privilege of working with and learning from John 
Balser, our former president/CEO. John is not only a 
mentor of mine, but also a good friend. He helped me 
be the best I could be on the board and even in my 
own career, as chief of enforcement at the Wyoming 
Department of Revenue Liquor Division—thanks, 
John.

I want to thank the executive leadership team: Steven, 
Yvonne, Russ, Lorrell and Dan. These dedicated 
professionals have kept the board informed and 
educated, and we could not be more proud of this 
team. Thank you for your expertise, professionalism, 
community spirit and, most of all, dedication to the 
membership for making Western Vista a safe, secure 
and sound credit union. 

I know I speak on behalf of the board in thanking 
the amazing staff at Western Vista. We are so proud 
of each and every employee. We know how hard 
you work. We appreciate the additional education 
opportunities you participate in and the community 
service that you do. From the bottom of our hearts, 
we thank you.

I would be remiss if I didn’t tell the membership of the 
incredible supervisory committee we have at Western 
Vista. It seems like their duties are always increasing 
and responsibilities are greater, but this committee 
just excels. Thank you Karan, Nancy, Anne-Marie, 
Barb and Linda. I am so thankful to each and every 
one of you for your efforts, dedication and expertise, 
but most of all your friendship.

To my fellow board members:
Mark, Aimee, Tim, Christine, James and Paul—it 
has been an honor and privilege serving with each 
one of you. I want the membership to know one of 
the reasons I felt I was able to retire was because 
Western Vista has such a strong board of directors. 
The expertise, dedication and willingness to 
always learn is a trait in each and every one 
of the board members. I am honored to have 
served with you and to call you my friends.

S T R A I G H T
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To the Western Vista members:
Thank you for giving me the opportunity to serve 
on the supervisory committee and the board of 
directors. Your faith in me has always been taken 
extremely seriously and I hope I have lived up to your 
expectations. I started when we were a twenty million 
dollar credit union and we are over one hundred 
and fifty million today. We have seen great times 
of growth and we weathered and remained sound 
during a recession. I assure you that we have the 
board, supervisory committee, executive leadership 
team and employees in place for a bright future.

I am asked by friends at work and family members 
if I am sad to be leaving the board. My answer is 
no, because I have such faith and appreciation for 
the people serving the organization, both paid and 
unpaid. I may be leaving the additional work I do 
each month but the friendships will remain forever. 
Thank you. 

Respectfully Submitted,

Thomas J. Montoya
CHAIRMAN OF THE BOARD

B O A R D  O F 
D I R E C T O R S

Christine Kronz

James Bowers

Mark Mercer
VICE CHAIRMAN

Tom Montoya
CHAIRMAN

Tim Bolin
TREASURER

Aimee Lewis
SECRETARY

Paul Cassista

Karan Dumont



Russell
West

SENIOR VP 
INFORMATION 
TECHNOLOGY

Western Vista Federal Credit Union’s Supervisory 
Committee consists of five volunteer members 
who are appointed by the board of directors.  The 
supervisory committee is charged with the audit of 
the credit union to ensure Western Vista’s strength is 
fairly represented and that management protects and 
safeguards members’ assets.  We act independently to 
perform our duties but interface regularly with the 
staff, National Credit Union Administration (NCUA) 
examiners and an independent CPA firm.

The primary responsibility of the supervisory 
committee is to ensure that WVFCU’s financial 
statements provide a fair and accurate representation 
of the credit union’s financial condition.  To 
accomplish that, the committee retained the services 
of CPA firm, Farrin and Company, in accordance 
with generally accepted auditing standards.  The 
supervisory committee oversees the auditors who 
make sure that your credit union is sound and 
functioning well within the mandated guidelines 
set forth by the governing bodies.  In addition to 
retaining independent auditors, the members of the 
supervisory committee verify that there have been 
internal controls implemented which adequately 
protect the credit union, its members, management 
and employees.  

This committee is pleased to report that these audits 
have proven Western Vista to be in excellent financial 
condition.  It is your supervisory committee’s opinion 
that Western Vista FCU continues to be well-
managed and operates effectively in accordance with 
federal regulations.  The volunteer officials and the 
credit union staff form a dedicated group, working 
together to maintain one of the NCUA’s highest 
ratings and continue a tradition of excellent financial 
management. 

We look forward to continuing our work with the 
executive team and board of directors, and thank 
our board liaison, James Bowers, for his support.  
Serving with me as members of the 2018 supervisory 
committee were Linda Keyfauver, Nancy Sargent, 
Barb Malatesta and Ann Marie Trujillo.  I would like 
to express my thanks to them for their time, effort 
and commitment. 

Respectfully Submitted,

Karan Dumont
CHAIRPERSON

F U L L  H O U S E
Supervisory Committee Report

Steven 
Leafgreen
PRESIDENT

CEO

Yvonne
McGee

SENIOR VP 
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OPERATIONS
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SENIOR VP 
MARKETING 
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EXPERIENCE

Dan
Buchan

SENIOR VP 
FINANCIAL 

SERVICES & 
LENDING
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Western Vista continues to be in very strong and safe 
financial condition. The economy in Cheyenne was 
robust during the past year. The economy in Casper 
was slowly recovering for the first three quarters of 
the year, with higher oil prices and a modest increase 
in the demand for coal. During the fourth quarter, oil 
prices declined, but the decline did not seem to have 
an immediate effect on the Casper economy. It will, 
however, affect Wyoming State finances. Fortunately, 
prices have returned to the $50 per barrel range. The 
credit union continued to experience delinquent 
loans especially in the Casper area, but they were not 
out the projected range.

These statistics overall point to a good year. Our loan 
portfolio continues to book loans that have higher 
rates, but also come with increased risk.

There was a record amount of indirect loans this year, 
resulting in credit union’s loan portfolio increase and 
an increase in new members. In 2018, three mortgage 
loan originators produced 186 loans for $33,536,646.

The increased loan production this year created 
increased demand on our liquidity. The original 
solution was to offer increased CD rates which 
yielded less than was needed and was increasing our 
cost of funds. In the third quarter, a strategic decision 
was made to pursue liquidity by increasing our 
borrowings. This gave us the advantage of being able 
to have more stable liquidity that would not reprice 
higher if rates go up and the loans could be paid 
off if rates went down. The credit union will pursue 
increased deposits in 2019.

In 2018, credit union expenses were higher mainly 
due to the increase in loan volume, which required 
us to put additional funds into our provision for loan 
loss. We also experienced some new fraud expenses; 
measures have since been put in place to reduce the 
credit union exposure to these new fraud schemes.

Respectfully Submitted,

Tim Bolin
TREASURER

F O U R  O F  A  K I N D
Treasurer’s Report

2018 Key Financial Measures

Assets    increased 9.04% to  $153,157,930

Gross Loans   increased 24.7% to  $121,458,228

Deposits   increased 3.08% to  $114,924,960

Gross Equity   increased 1.08% to  $19,089,755

Interest Income   increased 9.85% to  $5,790,164

Other Income   increased 7.06% to  $2,203,429

Total Interest Expense  increased 35.07% to  $726,941

Operating Expense  increased 4.68% to  $6,455,920

Net income increased from $35 to $59,151



Mick Finnegan, 
business banker, 

served as the 
president for 

the Rotary Club 
during it’s 100th 
anniversary year. Lorrell Walter, 

SVP of marketing 
and member 
experience, 

with Col. Stacy 
Jo Huser, 

Commander of the 
90th Missile Wing, 
Francis E. Warren 
Air Force Base, at 
the Air Force Ball.

La Velle 
Van Voast, 
executive 
assistant, 

retired from 
the credit 

union after 
nearly 15 
years of 
service.

Amber Still, financial 
services manager, at the 

Cheyenne Symphony 
Orchestra gala.

Members of the Western Vista team at Black Dog 
Animal Rescue’s “Bark and Wine” fundraiser.

In both Casper and Cheyenne, 
Western Vista dressed as 

“Shark Week” to talk about its 
JAWSome products and services 

with chamber members.

Western Vista is a proud sponsor of
 Thankful Thursdays.

S T R A I G H T  F L U S H
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The entire Western Vista team went “casual 
for a cause” to raise money for CUAid in 
support of fellow credit union employees 

impacted by Hurricane Michael.

Casper scholarship winner, Benjamin Garvin.

Western Vista at the 
Casper Relay for Life.

Lucky fans at select 
Cheyenne Stampede 

Hockey games are given 
the chance to “Roll in the 

Dough” and win cash!

The Casper branch was transformed in 
to a “Price is Right” set for Halloween!

Cheyenne scholarship winner, 
Scott Orr, with Western 

Vista President/CEO Steven 
Leafgreen and Tom Montoya, 

chairman of the board.
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